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Subject of the Grievance:

This case concerns a Written Reminder issued to an Electric Crew Foreman (ECF) as a
result of a grounding incident which caused an outage to customers.

Facts of the Case _
The grievant is an Electric Crew Foreman with 31 years of service and no active discipline.

The grievant had assigned work to a journeyman lineman, to test and ground cables. The
crew placed the cable on the grounded stand off producing a flash, grounding the wrong
cable.

The root cause analysis determined that the cause of the error was poor communications on
the crew and the cable configuration in the enclosure.

Discussion

The Union argued that the grievant should not have received a written reminder. This was a
simple grounding assignment that any journeyman could have done on his own and the Crew
Leader is not expected to watch over every move a journeyman lineman makes.

The Company argued that testing and grounding are key responsibilities for safe
performance of the work. In this case by the grievant's own observation the enclosure was a
‘mess of wires.” The grievant, an ECF, should have provided more oversight. The Company
was consistent with the practice of generally giving the Crew Leader a higher step of
discipline when a crew member is involved in an error.
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Decision:

The discipline in this case has been deactivated and the case is considered moot at this
point. The case is closed without prejudice to either party's position.
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