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Subject of the Grievance :

This grievance alleges violation of the Agreement when management reviews the work of
Compliance Inspectors. :

Facts of the Case

The Compliance Supervisor indicated the Compliance Inspector performs assessments of
overhead and underground line facilities and equipment for compliance with Company
standards and legal regulations, and that he performs reassessments for purposes of
work prioritization and planning. In addition, it is an expectation that supervisors
periodically review the work of their employees.

The Supervisor indicated that underground facilities are on a 3-year inspection cycle and
overhead 5-year,

Discussion
Union argued the Compliance Inspector should go back out on any tags he generated as he
is in the best position to tell whether a condition has deteriorated.

Company responded there has to be checks and balances. Supervisors aren't checking
everything bargaining unit employees do. They are checking specific tags or conditions for

ioritizati ons change; and/or randomly
checking for audit purposes. Supervisors may randomly or specifically check individual
employee’s work. These are their responsibilities as outlined in Section 7.1 of the
Agreement.

It's everyone's responsibility to identify and report unsafe conditions.
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Decision
No violation of the Agreement occurred. This case is closed without adjustment.
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