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Subject of the Grievance

This case concerns two Written Reminders given the grievant on March 14, 2002; one was in
the attendance category and the other in conduct.

Facts of the Case

The grievant is a long-service Electrician who had an active Oral Reminder in the conduct
category prior to the discipline that is at issue in this case. The conduct WR was given for
inappropriate and insubordinate behavior toward his supervisor.

The Written Reminder in the attendance was for continued tardiness. For several months, the
grievant was allowed to arrive up to 30 minutes late due to childcare arrangements. However,
even after being told that he would need to make other arrangements and get to work at the
regular start time, the grievant continued to be late.

Discussion

At lower steps of the grievance procedure, there was a dispute as to whether the OR was ever
given to the grievant and whether Company could escalate to a WR since the OR would have
been deactivated prior to the issuance of the WR but after the date of the incident. At PRC, the
parties agreed that the OR was given and was still active at the time of the incident leading to
the WR and therefore, should not be deactivated until the WR is.

Decision
The PRC agreed to the offer of settlement made by Company at Fact Finding. The PRC agrees

to reduce the WR in attendance to an OR; the WR in conduct is upheld as it was issued for just
and sufficient cause.
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