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Subject of the Grievance
This case concerns the discharge of a long service Service Representative, Sacramento
Call Center, for a no call-no show.

Facts of the Case
The grievant was on an active DML issued three months prior to the termination. The
DML resulted from the grievant entering his own account on several occasions and
granting himself credit extensions and for making an inappropriate change to a Credit
Collections C-note on the account of a co-worker. The grievant did not file a grievance.

Following the DML, the grievant was significantly late to work on three occasions. After
the last occasion he was coached and counseled for all three tardies. He was also
coached and counseled on that day in the Work Performance category for an error in
scheduling two gas leaks for a future date. The day following the coaching and
counseling sessions the grievant was a no call-no show for which he was terminated.

The grievant informed the L1Che had a long standing drug and alcohol problem. Prior to
termination, the grievant had been advised of the availability of EAP several times. The
supervisor even scheduled an appointment with EAP for the grievant. He met with EAP
but did not share with the counselor his drug and alcohol habits.

Post termination, the grievant successfully completed a 14-Day intensive out patient
chemical dependency program. This was to be followed by continued meetings and
therapy.
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Discussion
The Union passionately argued that this was a long service employee who was good
with customers and was well-liked by co-workers as well as Supervisors, who is
deserving of a second chance since he was addressing his substance abuse problems.

Company responded that consideration to such mitigating factors as long service was
given when the DML was issued. That is clearly spelled out in the DML letter.
Following the DML, anyone of the late arrivals to work could have led to his termination
but his supervisor tried to work with him by coaching and counseling. But to not call-in
the very next day left Company with very little choice but to terminate.

As to the substance problems, there is ample evidence in the file that the grievant's
problems were of long standing and that more than one supervisor and several co-
workers tried to convince him to get help. As is sometimes the case, employees don't
take appropriate action until their job is lost.

Company considered Union's several requests to give the grievant one more chance but
declined as it is Company's responsibility to administer discipline fairly and consistently.
The grievant had been warned that his actions could lead to his discharge and he left the
Company no other choice.

Decision
The PRC is in agreement that there was just and sufficient cause for termination. This
case is considered closed.
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