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Subject of the Grievance

This case concerns the return of a Hiring Hall Carpenter “B” to the Hiring Hall.

Fact of the Case _ _

On October 30, 1997, the grievant and another Hiring Hall Carpenter “B” were involved in an
incident at the job site involving horseplay which violated the Company’s Code of Safe
Practices. As a result of the incident, both the grievant and the other employee were
returned to the Hiring Hall on October 31, 1997 for “insubordination” without a twelve-month
letter. The Company did not request another Hiring Hall employee to replace the grievant.
The grievant was subsequently dispatched to a Carpenter “A” position in Auburn on April 20,
1998 and a Carpenter “B” position in Auberry on April 21, 1998. He returned to the Hiring
Hall on April 30, 1998. He was again dispatched on June 16, 1998 to a Carpenter “B”
position in Morro Bay. This assignment ended on July 17, 1998 and he was returned to the
Hiring Hall.

Discussion:

The Committee discussed the reason the payroll change tag showed the grievant as being
discharged for “insubordination.” In the EASY+ system, there is a list of reasons for
terminations, such as laid off, retired, discharge, resigned-eligible for rehire, resigned-not
eligible for rehire and deceased. One of these options must be selected to prepare a
termination tag. When discharge is selected, another list of options is displayed and one
must be selected. In this case, the clerk preparing the tag chose the one she believed
applied. The tag was approved and processed.
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Decision

The Committee agreed that the grievant should not have been discharged for
“insubordination,” and should have just been returned to the Hiring Hall in accordance with
Hiring Hall Letter Agreement R1-95-145. ,

This case is closed without adjustment.
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Margaret A. Short, Chairman
Review Committee
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