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Subject of the Grievance:

This case concerns a Power Plant Operator who was given a Written Reminder in the work
performance category for failing to follow established clearance procedures.

Facts of the Case:

The grievant is a Power Plant Operator at the Geysers Power Plant with 13 years service
and no active discipline prior to the Written Reminder in question. On December 31,
1991 he was assigned as the Power Plant Operator at Units 7 and 8 with responsibility for
all unit activities, including clearance processing.

There were several active clearance requests which maintenance personnel were working
on that day. Two of these requests were for a catalyst containment sump pump and a
burner area sump pump.

The grievant alleges that he received back to back phone calls from maintenance
employees who identified themselves as "Bob". The first caller stated that he had
finished working on the sump pump. The grievant believed this to be the Machinist
working on the burner area sump pump.

The second caller requested to test run the burner area sump pump. The grievant then
assumed that the first caller was the Electrician holding the catalyst containment sump
pump clearance. The grievant subsequently removed the man-on-line tags and
reenergized both pieces of equipment.
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On January 2, 1992 the Electrician working on the catalyst containment sump pump
continued his assignment. At mid-day he realized that the equipment he was working on
had been re-energized and immediately stopped work. A subsequent investigation
revealed that the grievant had inappropriately canceled the clearance on the catalyst
containment sump-pump at 3:00 p.m. on December 31. It was later determined that four
maintenance employees named Bob were working in Units 7 and 8 on December 31 and
that the grievant had incorrectly assumed that the first call that he received was from the
Electrician working on the catalyst containment sump pump.

Discussion;

Company opined that the grievant demonstrated extreme negligence in handling his
clearance duties that could have resulted in a serious accident. Company maintained that
a Written Reminder was consistent with the discipline given to other employees who
have demonstrated similar negligence at the Geysers Power Plant.

While the Union concurred that the grievant failed to follow established clearance
procedures, they argued that the Company was not consistent in administering discipline.
The Union noted that the Electrician working on the pump demonstrated comparable
negligence by not visually inspecting the pump for man-on-line tags before working on it
on January 2. It was determined that the Electrician had been given an Oral Reminder
which was subsequently reduced to Coaching and Counseling in the grievance procedure.

Decision:

The Pre-Review Committee agreed to reduce the grievant's Written Reminder to an Oral
Reminder based on the facts of this case only. The Company does not abandon its
argument that a Written Reminder may still be the appropriate discipline for serious
operating errors, such as the one in question.

On the basis of the above, this case is closed without precedent or prejudice to the
position of the parties and should be so noted by the LIC.
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