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These cases concern the installation, replacement of interface cards, and general repair of personal
computers by non-bargaining unit personnel in several General Office Departments, including
Insurance, Internal Auditing, Computer Operations, Materials, Revenue Requirements, Power
Control, the Nuclear Power Generation Business Unit, and the Engineering and Construction
Business Unit.

Bargaining unit employees observed non-bargaining unit employees working on personal computers
in the General Office complex. Specific tasks performed include:

assembling personal computers
removing/replacing LAN cards
changing disk drives
repairing personal computers

As part of a renovation project at the Fairfield Computer Center, a number of new personal
computers were purchased. Approximately 20-30 PC's were unboxed, set up, and loaded with
software programs. An exempt Computer Analyst unboxed approximately 10 of the computers and
placed them in cubicles.
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It is not clear who unboxed the remaining PC's. Telecommunications Technicians handled the computer
"terminations" and contract employees installed software in the new machines. Two management employees
admit that they each opened one computer to reconfigure or remove a LAN card. There was conflicting
testimony if exempt employees performed any other configuration of computer boards or components.

The Union opined that previous precedent setting grievances address this issue. Review Committee Case
1678 provides that the replacement of interface cards by other than the user is bargaining unit work. The
decision also specifies that PC repair is bargaining unit work.

While the Company agreed that the repair of personal computers is bargaining unit work, the Company noted
that the Telecommunications Department is at the 88-104 floor number, which permits the Company to
contract out this type of work. The Company concedes that two exempt employees each opened a computer
to reconfigure or remove a LAN card, but argues that this work was deminimis.

The Committee agreed that the installation of personal computers, which generally requires no more than the
uncrating and plugging into an electrical outlet, may be performed by users or other employees with the
knowledge to do so. However, the unboxing and setting up of 10-30 computers, as is the case in point,
should not have been performed by an exempt employee and is more appropriately assigned to a bargaining
unit classification.

The Committee further determined that it was inappropriate for exempt and weekly, non-bargaining unit
employees to replace interface cards of computers other than their own, change disk drives, and repair
personal computers. These cases are returned to the Local Investigating Committee to determine the total
time spent by exempt and weekly, non-bargaining unit employees performing these tasks and for local
settlement.

There is no contractual violation in utilizing contract employees to perform Telecommunications Technician
work since the department is at its 88-104 floor number.

These cases are closed on the basis of the above, however the Pre-Review Committee retains jurisdiction over
these cases if the Local Investigating Committee is unable to reach settlement.
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