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Grievance Issue:

Sick leave bonus for employees with two to four years of service being
granted in eight-hour increments for employees working 10-hour/4-day
schedules.

Facts of the case:

Employees can earn an additional vacation day in their second, third and
fourth years of service for using five days or less of paid or unpaid sick
leave. Employees working four-, ten-hour day schedules and who qualify for
the additional day off are receiving pay for eight hours instead of ten.

Discussion:

Company and Union agreed that the intent of this bonus vacation was to
encourage non-use of sick leave. In some instances, compensating employees
for eight hours when taking the additional vacation day results in 38 hours
pay instead of 40 during the basic workweek. This creates a disincentive
for prudent sick leave usage.

Decision:

The Committee agreed to resolve this issue for General Construction only.
Employees who take the earned bonus vacation day while working on a four -
10 hour day schedule will be compensated for 10 hours.

Employees who work split schedules (a combination of five-, eight-hour days
and four-, ten-hour days) and who use this bonus vacation day will be paid
for the hours of the schedule he/she is currently working.

Based on the above, this case is considered closed and should be so noted in
the minutes of the Joint Grievance Committee.
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