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This case concerns a disciplinary layoff received by a Groundman for
alleged irresponsible conduct.

On September 25, 1987, the grievant was called at home by a San
Francisco Division Cable Splicer who commutes with the grievant. The Cable
Splicer said that he had been called regarding an emergency overtime assignment
in Redwood Region. The Cable Splicer was on vacation but gave the grievant's
phone number to the Redwood Region employee that called. The grievant was then
called, asked to work, and told he would be upgraded to Apprentice Cable
Splicer. The call was made by a Redwood Region Cable Splicer. According to the
grievant, at no time did he indicate that he could make a lead splice and that
the.employee who called him knew he was a Groundman. The grievant believed that
the call to him was cleared through San Francisco, and his supervisor knew of
the assignment. The grievant further believed that since he was upgraded to
Appentice Cable Splicer, he could perform the work.

It is unclear why this callout was made by a Cable Splicer in Redwood
Region and further why Redwood was calling Golden Gate Region employees.
Inasmuch as the grievant met with exempt employees in Redwood, he reasonably
assumed his presence had been properly arranged through Golden Gate. There is
also lack of evidence to support a contention that the grievant misrepresented
himself as a journeyman Cable Splicer. His uncontradicted testimony indicates
he would be upgraded to apprentice which indicates knowledge on the part of
Redwood Region that he was not a journeyman. Based on the information contained
in the Joint Statement of Facts, this incident appears to the Committee to have
resulted from a lack of communication on the part of Redwood Region with Golden
Gate Region. The Committee believes, based on the facts evident in this case,
that it was inappropriate to have disciplined the grievant and agrees to make
him whole.



The Committee is troubled, however, by the apparent lack of judgement
on the part of the grievant. While noted earlier that misrepresentation of his
skills is not evident, the grievant placed himself and others in potential peril
by attempting work which he was clearly not qualified to perform and should have
objected to being assigned. The Committee agrees that it is reasonable to
expect employees to exercise common sense and judgement in the course of their
employment.

Q
ROGER~CUP. Secretary

R ~~~ Committee

~~~
DAVID J. BERGMAN, Chairman

Review Committee


