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Subject of Grievance

Disciplinary time off and demotion of Line Subforeman "A" for
drinking beer on Company time and property, and trading overtime for
straight time.

Facts of the Case

The grievant was hired July 2, 1976 and has been a Subforeman "A"
since April 15, 1985. The grievant did not have any other documented
performance problems.

On June 19, 1987, the grievant's crew agreed to come in at 6:00
a.m., not to charge overtime and to leave early. The grievant brought the
crew to the yard at 1:00 p.m. and was going to change the time cards
showing seven hours worked and one hour off personal business since they
worked through lunch. The grievant admitted he was not authorized to
change the work hours of his work group.

The grievant was drinking beer in the trailer when the Line
Department Superintendent walked in at approximately 1:00 p.m. The
grievant was given a three-day disciplinary layoff, demoted to Lineman and
made eligible for promotion back to Subforeman in six months.

Discussion

The Committee agreed that there was no dispute as to the facts of
the case. However, the Union opined that a six-month demotion was too
severe for the grievant's first offense. Company opined that given the
several offenses, the disciplinary action meted out was appropriate.
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Decision

The Committee discussed this case and agreed that the three-day
disciplinary time off was appropriate. With regard to the demotion period,
the Committee, in reviewing the grievant's past work record and length of
service, agreed to mitigate the six-month demotion period and to make the
grievant eligible for upgrades and promotion back to Subforeman on
September 1, 1987. The Committee agreed further that there would be no
intent to circumvent the grievant's ability to obtain the future upgrades.

Based on the foregoing, this case is closed and such closure
should be noted in the Joint Grievance Committee minutes.
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