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The above-subject grievance has been discussed by the Pre-Review
Committee prior to its docketing on.the agenda of the Review Committee and is
being returned, pursuant to Step Five A(ii) of the grievance procedure, to the
Local Investigating Committee for settlement in accordance with the following:

Subject of the Grievance

The Union grieved the Company's working of employees the day after
Thanksgiving 1982 believing that more employees were required to work this year
than in the past. The Union believed that increasing the number of employees
working was a violation of the intent of Section 103.5 of the Physical Agreement
and 14.5 of the Clerical Agreement. The Union requested that. the Company cease
and desist requiring more employees to work than in the past.
: P
Facts of the Case

It was determined that in.1982,.24 clerical employees in 11 offices
monitored the telephones versus seven clerical -employees in two offices in 1981.
It was also determined that the Company received 1,778 phone calls in 1982 versus
186 in 1981. There were 60 physical employees working in 1982 as opposed to 57
physical employees in 1981.

Discussion

The Company indicated that more employees were required to work in
1982, than in the past, due to the Company's concern for service to.the customer.
The Company believed that the customers were not being properly served in the
past and therefore, increased the work force in 1982 to address this customer
need. The Union continued to believe that the Company violated the Agreement
inasmuch as it increased the historical number of employees working the day after
Thanksgiving. After some discussion by the Pre-Review Committee, additional infor-
mation was requested from the LIC.

The LIC determined that all of the clerical employees that worked
the day after Thanksgiving 1982 wére volunteers.
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Decision

The grievance was filed in the belief that employees were required
to work. The Committee agreed, inasmuch as all the employees that worked the
day after Thanksgiving 1982 were volunteers, that there is no grievance issue.
Union members of the Committee expressed hope that, in the future, if the
Company needs to increase the number of employees working the day after Thanks-
giving, that it will be done by the use of volunteers. This case is closed
without adjustment and should be so noted by the Local Investigating Committee.

J. BERGMAN, Chairman > w cup, Secretari

Review Committee Committee
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