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Subject of the Grievance

This grievance complains that the grievant was demoted from Backhoe
Operator to Heavy Truck Driver, and that 12 days after this demotion a Working
Foreman B with a welding background operated a backhoe on a job located in the
same Promotion-Demotion Area in which the grievant was working, but at a different
headquarters.

Discussion

The Local Investigating Committee determined that the Working Foreman
operated a backhoe 1% to 2 hours daily on the job in question between
February 24, 1981 and March 12, 1981. The Local Investigating Committee also
determined that the Working Foreman on the crew had never been formally trained
in, or tested on, the operation of backhoes. His crew consisted of a Welder
and a Miscellaneous Equipment Operator B. The grievant was not on this crew.
The job in question isolated a '"mon-protectable steel main in cathodic protection
system'.

The Pre-Review Committee is in agreement that employees should not be
assigned to perform a craft skill until they are properly qualified. Generally
such qualifications are acquired only through proper  training and demonstrated
competence in the craft. Nevertheless, there are incidental occasions when
employees in higher classifications may work in lower craft classifications in a
different line of progression for less than two hours at a time, 1if they are
qualified to perform the assigned duties.

Although the Committee does not view the present case as a violation
of the Agreement, such incidental assignments of employees from another line
of progression should be kept to a minimum.
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Decision

On the basis of the above the case 1s close thout adjustment.
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