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LETTER DECISION Should System Operators Grade Monthly Assignment

PRE-REVIEW REFERRAL Charts of Operators-in-Training?

December 5, 1980

MR. G. D. LAWSON, Company Member MR. F. A. SAXSENMEIER, Union Member
San Francisco Division San Francisco Division
Local Investigating Committee Local Investigating Committee

The above-subject grievance has been discussed by the Pre-Review Committee
prior to its docketing on the agenda of the Review Committee and is being returned,
pursuant to Step Five A(i) of the Review Committee procedure to the Local Investigating
Cormittee for settlement in accordance with the following:

This case involves the question of whether San Francisco System Operators
should be required to grade the Operators-in-Training monthly assignment charts.
Currently, the Operators are being required to assign letter grades to indicate
whether or not such trainees are performing specific assignments in a satisfactory
manner.

The Union concurs that System Operators are required to assist in the
training of Assistant Operators and Operators-in-Training. However, the Union contends
that their agreement was never construed to include the assigning of letter grades to
monthly assignment charts. The Company, for its part, recognizes the System Operator
as being an integral part in the training of such OIT's and AO's to the extent that
the Journeyman Operators are in an excellent position to evaluate the progress of the
trainees. As such, the Company believes that it is necessary for operating supervision
to have specific input £rom the Journeyman when reviewing the progress of the trainees.
While the Company can agree to provide options to the requirement of daily ratings
being assigned by the Journeyman to the monthly assignment charts, the Company must con-
tinue to require the Journeyman to actively participate with the operating supervisor in
the evaluation of a system operator trainee's progress as follows:

1. The Journeyman will be required to give an overall rating at
the end of his assigned period of instruction.

2. The ratings will be:

M = Meets requirements

N = Needs improvement

These ratings are only intended to allow local supervision to monitor the performance
of the trainee at that stage of their training, and if necessary, improve training in
that area.
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On the basis of the above discussion, this case is considered closed; and
the closure should be so noted by the Local Investigating Committee.
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