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Recently, a number of Divisions have been experiencing considerable difficulty
ia filling journeyman electric operating positions through the normal procedures. Accord-
ingly, to approach the filling uniformly of these positions following an attempt to fill
:sem through the normal job bidding procedures, it will be in order to £ill journeyman
Tserator vacancies under certain conditions through Company appointments as provided for in
Zection 205,13 of the Physical Agreement,

Each instance where an employee is appointed to a journeyman Operator position
irom the Operator-in-Training, Assistant Operator, or other classifications where the eatire
zlectric Operator Training Program has not been completed, such award should be considered.
srovisional, Such an employee appointed.to a journeyman electric Operator position must
satisfactorily complete all requirements including the testing program in the Operator
rdining Program, within 18 months of the appointment, before such employee is considered
-on-provisional and, therefore, a qualified bidder to other journeyman vacanciés., This
srocess includes the time needed Lo gain experience as an Gperatcr within thext assigned
rarisdiction, ‘ il

This procedure differs from that outlined in the May 27, 1975, letter on
scovistonal awards (which expired in September, 1976) in that the new procedure provides that
the normal application of the bidding procedure, including postbidding, and the assignment of -
-nassigned journeymen under Paragraph E of the Operator Training Program agreemant must e,
.sed first in attempting to £ill journeyman positions, .

t

These awards, while being on a provisional basis, are permanent awards; and an
‘wolcjee 1ppoxnch to a position is not subject to being outbid for his job ac a later dace.
T-is means, fuvthermore, that er“oloveea awardad a journeyman electric Operater classifi catum
nder these provisions and who still have training requirements to meet must be given

;.equat» time o study and to prepare for any required test or other requirements of the
‘regram, . = e

~riach 1astance of the appointment of an employee under provisions of Section 205.13
caould Le Cocrdinated through General Office Electric Operations and General Office
aduserial Relucions,
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Paragraph G-2 of the Operator Training Program states that during the
i8-month transition peried certain employees will be considered under the pro-
7igiong of Subsections 205.7(b), {¢) or (48) for purposes of job bidding. In order
to uniformiy resolve questions relating to the filling cf journeyman electric
JperatctT vacancies ana ta avoid the necessity of negetiating individual cases,
this paragraph snould be appiied as follows:

An employee at the starting wage step of the Assistant Operator classi-
Zication may prebid journeyman Operator positions. However, such a prebid will
te considered a valid prebid when a journeyman vacancy occurs only if:

1. ©No Assistent COperator who is at the 24-month step of the Program
has a prebid on the vacant job and L 2

2. There are no unassigned journeymen in the Division.

If such an Assistant Operator is awarded a joﬁrneyman Operator position,
such award shall be on a.provisional basis until such Operator success{iilly attends
ell necessary schools and passes all applicable tests as outlined in th2 Program
and meets all other conditions of the Program including time needed to j3ain evper-
ience. An employee who is ‘assigned as a provisional journeyman electri: Operator -
shall be paid the jcurneyman rate of pay at the appropriate schedule anc integrated
into the schedule for that facility, Care should be taken to give such provisional
journeyman the time necessary to pass the 30<month step progression test and to he
given any other training necessary for him te become fully qualificu to operate
the center to which he has baccme permanently assigned.

Consideration of Assistant Operators at the 18-month siep in the Program
in the manner outlined above shall be effective for an 18-month period which commenced
on March 25, 1975 (March 25, 1975 through September 26, 1976, irclus.ve).
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