
LETTER AGREEMENT

No. R3-92-62-PGE

Pacific Gas and Electric Company
Industrial Relations Department
201 Mission Street, 1513A
San Francisco, California 94105
[415] 973-3420

International Brotherhood of
Electrical Workers, AFL-CIO

Local Union 1245, IBEW
P.O. Box 4790

Walnut Creek, California 94596
[415] 933-6060

Ronald L. Bailey, Manager or
David J. Bergman, Director and Chief Negotiator

Mr. Jack McNally
Local Union No. 1245
International Brotherhood of

Electrical Workers
P.O. Box 4790
Walnut Creek, CA 94596

As a result of an extensive Continuous Improvement/Employee Involvement process, Company proposes
to reorganize Cap~al Accounting (formerly Construction Accounting) Department.

Enclosed for your review is a summary of the current organizational structure and the proposed
organizational changes. The current organization is comprised of 2 sections, Project Budget Accounting
and Plant Accounting. In our proposal, this would be replaced w~h one (1) section with three units, Capital
Financial Overheads, Distribution Job Accounting Services, and Job Accounting Services for the purposes
of Tnles 18 and 19.

It should be noted that the description of duties on the enclosed organization chart are not intended to set
classification levels, that is appropriately done through the application of the Clerical Position Evaluation
System (CPES). Certain pos~ions may need to be reviewed under the CPES. It is not Company's intent
that this restructuring and/or job duty reassignment resu~ in changes to the number of clerical
classifications at various levels. However, the provisions of UA #82·111 and UA #90-43 shall apply to
employees in pos~ions to be downgraded resu~ing from review through the CPES.

In~ially pos~ions will be filled on a seniority basis by classification. For example, Senior Accounting Clerk I
pos~ions will be filled by seniority among all the Senior Accounting Clerk's I in the Section (newly
combined).
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For temporary upgrade purposes, bargaining untt posttions in the Valuation Services Untt and the Manager
of Capttal Accounting's immediate office will be included wtth the Job Accounting Services Untt.

If you are in accord wtth the foregoing and attachments and agree thereto, please so indicate in the space
provided below and return one executed copy of this letter to the Company.

LOCAL UNION NO. 1245, INTERNATIONAL
BROTHERHOOD OF ELECTRICAL WORKERS
AFL·CIO

...1-.



All bi-weekly paid erl1'loyees in Capital Accounting are covered under the clerical agreement with the exception of the
manager's secretary and her back-up. The department has two separate sections: Plant Accounting and Project
Budget Accounting which are further divided into six units.

• Plant Valuation
• Job Analysis

• Project Budget
• Job Estimates
• Job Accounting
• Construction Work in Progress (CWIP)

• job estimate accounting review,
• job estimate set-up,
• job cost related journal entries,
• job to job transfers,
• job cancellations,
• special requests,
• indirect overhead applications,
• job closing, and
• job files.

The work is currently performed in the two separate sections requiring passing the job estimates along in an
assembly line fashion as specffic work is performed. The employees tend to become experts at their specffic piece of
the producVservice proVided and do not have an opportunity to become knowledgeable of the entire producVservice
provided in day-to-day operations. This also causes some confusion since the assembly line for given jobs can
sometimes reverse itself depending on what needs to be done during the job's life cycle. The reverse hand-offs often
cause loss of ownership and accountability within the department.

In our proposal, the two sections/six units will be combined into one section/three units. Employee teams will be
developed and structured so that each team will have a lead clerk for day-to-day technical support and operations.

The specific team organizations will be determined by client (business units) requirements and will not be organized
around functions. Over time the employee's will be provided with training to deliver job accounting products/services
from beginning to end and to understand all facets of their work.



Capital Financial
Overhead,

Mark Keener

DI,trlbulion Job
Accounting Servlc ••

Stan Tom

Monthly:

Ron Bueno

Varn Maxham

Monthly:

EB/SJ Region,

Melling Duong

Muvln Smith
Bargaining Unit:

Under dl,cunlon

~

/
Detail on Pge 2

GG/MT/DBU·GO

Oulene Allague

Maroll Manalo

Nancy Vee

R/SV Reglona

Barbarl Cluk

Ollnl Moe

Bargllnlng Unit:
Under dlacunlon ~

~

Debl Geiger
AI O'Connor
Gene Pudlo

C,pltal Accounting
Rog.r o,n.l,

Job Accounllng

Service,

Chuck Marre

Monthly:

ENCON/ESBU
Rich Flood

Mike Scanlon

CS/GSBU/NPG

Dan Duffy

Bob Reatanl

Ralph Tobl ••

Bargaining Unit:

Under dl,cuulon

Detail on Pg. 3
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Plant and
Depreciation
Su,an Lewl,

Valuetlon Service,

Daria Babbitt

Monthly:

Bob D'Elia

Felix Elu

Becky Garcia

Allen Jaokson

David Kung

Carol Lathrop·Rlboli

Helen L••

Mel Lewis

Tom McClurg

Norma Sarmiento

Marylou SUllon

Rob Trenl

Monthly:

Michael Con,lglio

Warran Fowler

AI Glorgettl

Bill Jeong

Eric Louie

Art Padilla

Andy S klrra

Chun Tam

Ron Wagner

Bargaining Unit:I Under dl,cus,lon

Detail on Pg. 2
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Capllal Accounting
Roger oanel'

POlltlon #1: Proce •• and dlltrlbute

department mall whenever nece •• ary;

Non-bargaining Unit:
order luppllel and maintain good houle

Debl Geiger Donn. Baluyat keeping In the copy and lupply rooml;
AI O'Connor C.rol Reg." maintain the copy machines end
Gene Pudlo Bo,golnlng Unll: micro-111m machines; and gen.ral

·0' Po.lllon .,
cl.rlcal lupport.

I POllllon #2: o.t.rmln., rel.erch, I
analyze and correct .rrorl In permen.nt

Capllal Financial IUlp.nl', Veluatlon S.rvlces
Ov.rheadl oerla Babbitt

Merk K•• ner POlltlon #3: Batch Journal .ntrles

I
proo •••• d In Capital Aooounting Ind

Idellv.r to Aooounting oltl Control;

enlur. proper authorlntlon II obtlln.d
Monthly: on Journll entrl •• ; r.port III Journe' POlltlonl #4 •• #5: Provide r.tlr.m.nt Monthly:
Ron Buano entrl •• over $500,000 to lupervllor for unll teble melnt.nence Ind lupport; Mlchltl Conllgllo

Vern Maxham lotion; Ind deliver OCI Ind file provld. tangible prop.rty lilt .nd Warr.n Fowl.r

mllntenlnOe dooumenll to Acoountlng franchll' f•• r.portlng date lupport; AI Glorgettl
Bergelnlng Unll: oltl Conlrol. provld. r.cordl menagem.nl end Bill J.ong

r--
-;B' POllllon #33 reseerch lupport; end provld. g.n.rll Erlo loul.

<l 'C' POlltlon #34 POI ilion #33: P.rform cllculatlonl, ciericil luppor\. Art PI dill I
L..- r---:C' POlltlon #35 preplr. reporll and lournll .nlrles 10 Andy Sklrrl

'B' POlltlon #2 Iccounl for AFUoC Incom. end Incom. Chun T8m
'0' POlltlon 113 adlultm.nll, Indlr.ct end overhead Ron Wegner

relel, on line error correctlonl end
Ipeclel requ.ets. Bargelnlng Unit:

'C' POI ilion 114

POllllonl #34 II #35: Perform 'C' POllllon 115

REVISED
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celculltlonl, prepare lour nil enlrlel to

accounl for AFUOC cherged 10 Job
eltlmltel, making edJultmenl1 10

AFUOC charged to Job •• tlmal •• end to

melnleln Ihe lob estlmete Itilul Iyllem.

I-

Z
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cO
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POlltlonl "'23 • #32: Parform accounting revlaw of

(A) Job •• tlml'''; parform rapalr allowanoa analyall and

oodlng of job •• lImat •• ; and perform all ph •••• of
work related to actual COlt bllllngi.

POllllonl "'6, "'11, #17, #24, & #211: Perform lead
(A) dull •• luch •• a •• lgnlng work related to job

•• tlmlt •• , monitoring backlog, and a •• llllng with

training )onlor clerkl; perform accounting review of
lob f .llmlt •• ; perform all work relatad to job

InllYIII; and rllpond to client raqullt. for job
rellted COlt Informallon.

POllllonl "'7, #12, "'13, "'111, #25 & #29: Perform all
(B) ph •••• of work releted to lob accounting Including

anllyzlng •• tlmat •• for .peclal billing raqulremen",
obtaining and reviewing ralevent documen •• to

determine approprlata Journal antrle. to b. made,

preplre approprlala Journa •• ntrla., perform

retlremenll, and cia •• lob; r•• aarch and re.pond to

cllenl r.qu •••• for Job ralaled coel Information;

perform partla' plant tranlferl; perform accounting
review of work ord.rl.

C POlltlonl #11, #9, #14, #19, & #20: Proc ••• Ipaclal

( ) r.qu •• " from ell. nil, Including Job-to-Job tranlfer.,

clncelled lobi, Ind requ •• t. for Journa' enlrl •• ;

proce •• Ind follow up on ellen. rell.ed requ •• 11

rellted 10 Iny Iype of lob Iccounllng Updlt ••.

POI ilion. "'10, #15, #16, #21, #22, #26, #27, #30 •

(D) #31: File and retrlave Job. and lource documente;

IItlbUlh Job. on tha lob accounting file; proca •• lob

accounting relaled file malnlenlnce; provide relief
for clerk In 1mmedia Ie ollice.

EB/SJ Reglonl

Monlhly:

Melling Duong

Marvin Smith

Bergalnlng Unll:

"A" POlltlon #6

"B" POllllon #7
"C" POlltlon #11

"C" POllllon #9

"0" POI ilion #10

Clpltal Accounting
Roger Danai.

Dlltrlbutlon Job

Accounting Servlcel
S •• n Tom

Bargllnlng Unll:

"A" POllllon #23

GG/MT/OBU·GO

Monthly:

Olrlene AlIlgue

Mlrcla Mlnalo

Nancy Vee

Bergalnlng Unit:
"A" POlltlon #11

"B" POlltlon #12

"S" POllllon #13

"C" POlltlon #14

"0" POlltlon # 15
"0" POlltlon #16

R/SV Reglonl

Monthly:

Berblrl Clerk

Olana Moe

Blrgllnlng Unll:

"A" POIUlon #17

"B" POlltlon #111

"C" POIUlon #19
"C" FOIUlon #20
"0" POlltlon #21

"0" POllllon 1122
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Job Accounting

Servlca.

Chuck Mlrre

ENCON/ESBU CS/GSBU/NPG

Monthly: Monthly:

Rich Flood Oan Oully

Mike SClnlon Bob Rlltanl

Blrgalnlng Unll: Rllph Tobin

"A" POlltlon #24 Blrgalnlng UnU:

"B" POlltlon #25 "A" POllllon #211

"0" POlltlon #26 "B" POIUlon 1129

"0" POllllon #27 "0" Position 1130

"0" Position #31


