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This letter supersedes Letter Agreement 97-06. Ajoint Company-Union Committee revised the training program for
the Gas System Operator-in- Training classification. A copy of the training guidelines and requirements are
attached.

The Joint Apprenticeship and Training Committee reviewed the proposed changes and recommends the program
for approval.

If you are in accord with the foregoing and agree thereto, please so indicate in the space provided below and return
one executed copy of this letter to the Company.

Stephen . Ryburn
Director an hief Negotiator

The Union is in accord with the foregoing and agrees thereto as of the date hereof.

LOCAL UNION NO. 1245, INTERNATIONAL
BROTHERHOOD OF ELECTRICAL WORKERS, AFL-CIO
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GAS SYSTEM OPERATOR-IN-TRAINING
PROGRAM GUIDELINES

In 1996, the Gas Supply Business Unit and the International Brotherhood of
Electrical Workers negotiated an agreement to consolidate the duties and
responsibilities of the Region Gas Control Operator and the GSBU Gas
Supply Coordinator into a new classification, Gas System Operator (GSO).

To ensure continued technical expertise in operating a safe and reliable
pipeline, a formalized training program was developed. Representatives from
the Company and the Union collaborated to outline a new training program
for the Gas System Operator-in- Training (GSOIT).

The program was designed to be completed by incumbent Region Gas
Control Operators and Gas Supply Coordinators in a 12-month period of time.
New Operators-in- Training were to complete the program in 18 months. The
training material was arranged alphabetically in a training program binder
with site-specific material. Each of the two control rooms, Brentwood and
San Jose, had training material for the facilities within their area of control.

Since the program was introduced, new OITs have been completing the
training in an average of 12 months. During the training, OITs have
expressed a desire for a more structured program. It has also been recognized
that it is more effective to train on the operation of pipeline systems rather
than to focus only on the individual stations within those systems. For these
reasons, representatives of the Company and Union formed a subcommittee
in May of2001 to recommend ways to improve the existing training program.

The following pages summarize the subcommittee's recommendations for a
revised OIT training program, including:

• Rearrangement of the existing training materials into training modules.
• Reduction of nominal program length from 18 months to 12 months.
• Addition of end-of-module proficiency tests.



Completion of
the Operator-
in-Training
Program

Prior to entering the classification, current PG&E employees must:
• Pass the Arithmetic Computation Test (ACT).
• Pass a DOT drug-screening test (if not currently in a covered

classification).

New PG&E employees entering the classification must:
• Pass the Operator-in- Training Test Battery (OTB).
• Pass a DOT drug-screening test.
• Pass the Arithmetic Computation Test (ACT) within the first 6

months.

Upon completion of all training modules for pipeline facilities controlled or
monitored from the OITs Gas Control Center (Brentwood or San Jose), the
GSOIT will be advanced to the Gas System Operator classification.



TRAINING REQUIREMENTS

Training
duration

Appropriate
work
assignments

This program is a result of the need for trained and qualified employees to
accomplish the duties of a Gas System Operator in a manner consistent with
the company's standards, policies, and procedures. This systematic
acquisition of knowledge and skills allows the Operator-in-Training to attain
necessary self-confidence and provides employees with the correct and safe
methods of performing the Company's work.

The Gas System Operator-in- Training program consists of four training
modules with a training period of three months each. The first three-month
module consists of material common to both the San Jose and Brentwood Gas
Control Centers. The second, third, and fourth modules contain information
on specific pipeline subsystems currently within each gas control center's
area of responsibility and control.

As much as possible, work assignments in each module will give the OIT the
opportunity to obtain basic knowledge of the equipment and the proper
operating procedures to be used for the system under study.

The primary purpose for the OIT classification is training. For this reason,
work assignments will concentrate on the development of new skills and
knowledge. Work that offers little or no learning activity is to be minimized.

Course
Summary

Attachment 1 summarizes the contents of each of the three-month training
modules. Module 1 contains information common to both control rooms and
includes both computer based training (CBT) and on the job training (OJT) in
control room procedures and processes.

Subsequent modules contain information specific to the pipeline subsystem
being studied. There are currently three such modules for each Gas Control
Center.



Wage Progression

Promotion to
Gas System
Operator

Testing

Purpose of
testing

Job
Performance
Measures

Wage progression for the Gas System Operator-in- Training consists of
progressive wage increases at six months and at 12 months after reporting to
an assigned Control Center. These are automatic increases.

All requirements contained in these Program Guidelines and Training
Requirements for the appropriate Gas Control Center must be successfully
completed before an OIT may be advanced to the Gas System Operator
classification and wage rate.

The purpose of testing is to permit the Operator-in-Training to display
mastery of the skills and knowledge required to become a Gas System
Operator.

Each CBT topic contains a test at the end of the topic. A score of 70% will be
required to pass each CBT end-of-topic test. If the test is not passed on the
first attempt, the employee will review the material and re-take the test. If the
test is not passed on the second attempt, the employee shall schedule a time
with the Training Advisor to discuss the areas of concern. After this
discussion, the employee will take the test for the third time. If the employee
is still unable to pass the test, the employee will schedule a time with the
Supervisor and the Training Advisor to discuss the issue.

After completing the training in an area that has an associated written test, the
employee shall schedule time with the Supervisor or Training Advisor to take
the written test. Employees will have three opportunities to complete each
test. The employee should take time to review any missed questions with the
Training Advisor before attempting the test a second or third time. After
three attempts, the Training Review Committee will meet to discuss the
situation.

Upon completing a Job Aid or Field Training Outline that has an associated Job
Performance Measure (JPM), the employee will schedule a time with the
Supervisor to complete the JPM. The JPM will be completed with the Supervisor
and with the Training Advisor or other GSO.



Module
Proficiency
Tests

Testing is
cumulative

Employees will have three opportunities to complete each JPM. If an employee
does not successfully complete the JPM after three attempts, the Training Review
Committee will meet to discuss the situation.

With the exception of the first module, each three-month module contains a
proficiency test. After completion of the topics within a module, the employee
will schedule time with the Supervisor to complete the proficiency test. The
employee must receive a test score of 70% or higher to pass the proficiency test.

Proficiency tests will be based on the learning objectives and the content of the
module under study. Proficiency tests may include topics from previous
modules.

If a proficiency test is not passed on the first attempt, the employee will
receive two additional attempts. Both attempts must be completed within 30
days. (The Training Review Committee may grant additional time between
testing if scheduling conflicts prevent the employee from receiving adequate
training opportunities.) If an employee does not successfully complete the
proficiency test after three attempts, the Training Committee will meet to
discuss the situation.

ROLES AND RESPONSIBiliTIES
Roles and Responsibilities of the Gas System Operator-in- Training

Responsibility
for learning
and fulfilling
program
requirements

Documenting
Training
Milestones

The OIT must learn and observe the procedures and policies applicable to the
tasks being performed. Safety is a condition of employment and shortcuts or
deviations from approved practices will not be tolerated.

The OIT must take charge of personal learning, understanding the
performance objectives and standards that are required to demonstrate
required job proficiency. The on must identify problems with learning and
progression and must request assistance should problems occur during
training.

When the OIT satisfactorily completes a task listed in the Course Summary,
the OIT will, after consultation with the Training Advisor or Operating
Supervisor, initial and date the Course Summary.



Req uirement
forOJT

Except where otherwise specified, Gas System Operators in the Brentwood
and San Jose Gas Control Centers will train the OIT on the job.

Roles and Responsibilities of the Gas System Operator

Actively
participate in
training

Model the
desired
performance

The GSO will ensure that the OIT observes all safety practices and
procedures. While performing any operation on the pipeline, a qualified GSO
will always observe the OIT.

The GSO is the key component is the successful training of the OIT. The
GSO will actively teach and demonstrate relevant skills. The instruction will
include what is to be done, how it is to be done, the reasons for performing
the operation in a specific manner, the hazards and problems to be
anticipated, and the means to operate the pipeline safely and reliably.

The GSO will teach and will practice acceptable operating procedures. The
GSO will be a role model who will use the work practices that are expected of
the OIT. The expectation is to lead by example. The practice of "Do as I say,
not as I do" is unacceptable.

Roles and Responsibilities of the Operations Supervisor

Schedule
activities

Implement
corrective
action plans

The Supervisor will assist the Training Advisor in coordinating the OIT's
work schedule to take advantage of training opportunities as they occur.
Training opportunities may consist of assigning the OIT to a schedule with
Gas System Operators either because of the particular knowledge and skill of
the Operator or because of work that is to take place on that shift (e.g. therm
billing, pipeline clearances, pipeline pigging, etc.). The Supervisor will also
schedule training trips to stations and pipelines, to System Gas Control in San
Francisco, and to classes at the San Ramon Valley Learning Center.

The Supervisor, in conjunction with the Training Advisor, will arrange work
assignments and any necessary training to ensure the OIT is given the
opportunity to complete any corrective action plan which may be developed
by the Training Review Committee as a result of the OITs unsatisfactory
completion of testing.



Roles and Responsibilities of the Training Review Committee

Training
Review
Committee

The Training Review Committee is comprised of two Company members and
two Union members who hold the Training Advisor special skill block.
Employees who are unable to successfully complete the training modules in
the specified time will have their specific situation reviewed by the Training
Review Committee. Employees will not be subject to displacement under the
provisions of 206.15 for failing to complete the training program until the
Training Review Committee determines that the Company has provided the
employee every reasonable training opportunity. Note: If an employee does
not pass a module proficiency test on the first attempt, the Committee will
contact the Human Resources Advisor, who in turn will contact the Union
Business Representative.

OIT maintains
training
records

OITs in
program prior
to agreement

Each OIT will maintain an individual Course Summary (Attachment I). The
date of completion of each training topic, test, site visit, etc. will be
documented.

TRANSITION PLAN

Because the pipeline subsystem (module approach) to learning has offered a
better way to present the existing training material, all current OITs have been
progressing through the existing OIT program following the organization of
the new modules. On the date this agreement is adopted, current OITs will
continue training in their current module and will be required to take the
proficiency test for their current module and all subsequent modules. Current
OITs will not be required to take the proficiency tests for modules completed
prior to the date that this agreement is adopted.



OITs in
program after
date of
agreement

New OITs who enter the OIT classification after the date that this agreement
is adopted will be required to complete all module training and testing for
their appropriate headquarters (Brentwood or San Jose) as outlined in these
guidelines.
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Module overview/outline
PLS
LRCV
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Mil
Mil
Mil
Mil itas Terminal 0 erate Mixer Re
Santa Cruz Holder
Tres Pinos Creek Station



Herrmann Station

Hershey Junction

North Sacramento Holder

Santa Rosa Compressor Station

Napa "Y"
Fell Station



Irvin ton Station
Sheridan Road PLS
Marina Blvd.
Crockett Station
Franklin Can on
San Pablo Station
Carlson & Adams
EastBa GLC
Lomita Park
Sullivan Station
Martin Station
San Francisco

Irvin ton Station
Crockett Station
Franklin Can on Station
San Pablo Station

Carlson & Adams Station


