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This letter cancels and supersedes our letter dated March 22, 1972 on the
same subject.

In order to pfov{de.a uniform application of the Physical Agreement and
the Master Apprenticeship Agreement in the placement of employees within their
respective apprenticeships, the following guidelines should be applied:

Jobs should not be awarded by bid dr transfer to journcymen or apprentices
-who cannot progress to an apprenticeship due to the application of Section G-11,
Section H, or other requirements of the Master Apprenticeship Agreement.

General Construction employees bidding job vacancies other than an
apprenticeship must pass the pre-employment test prior to submitting a bid to enter
the Division. This test is only administered once; if failed, further consideration
will not be given. General Construction journeymen bidding to the same journeyman
classification in the Division are exempted from test requirements.

G.C. employees bidding to fill an apprentice vacancy must have passed the
appropriate agreed-to apprentice entrance test as designated by the Master Apprentice-
ship Agreement prior to the posting of the job vacancy.

G.C. employees who enter the Division in other than apprentice classifica-
tions must paus the appropriate agreed-to entrance tests prior to entering or re-
entering a Division apprent lee vacancy,

Division cmployces are subject to the testing procedures as outlined in
the Master Apprenticeship Agreement.

A journeyman who has bid or transferred to a job vacancy next lower, same
or higher to a Division apprentice classification in order to change headquarters
and subscquently bids to re-enter a vacant Division apprenticeship shall be placed
in an appropriate wage step as outlined in Section G-9 of the Master Apprenticeship
Agreement. If, upon examination, it is determined that the journeyman has deficiencies
in his previous apprenticeship training program, he should be placed in the wage step
where this training is given, i.e., ex-Lineman who has not attended the Basic

-
.

—
, N



C

Division Personnel Managers -2- February 5, 1973 ™

Electricity course should be placed in the beginning wage step. The Division shall
notify Union's Business Representative in writing of this placcement and shall
indicate the program for accelerating his training so that he may be progressed,
upon correcting these deficiencies, to a wage step which is commensurate with his
classification seniority up to and including unassigned journeyman.

An apprentice who has bid or transferred to a job vacancy next lower,
same or higher to a Division apprentice classification shall be placed into an appro-
priate wage step as outlined in Scetion G-9 of the Master Apprenticeship Agrecment
when he bids to re-enter a Division apprentice vacancy. Union's Business Representa-
tive should be notified of the placement in writing and if the placement, due to
deficiencies in previous training, is below the wage step that would be granted on
his classification seniority alone, a program of acceleration should be outlined
which will place the apprentice [n the wage rate commensurate with his classifica-
tion seniority as sovn as possible.

A General Construction apprentice who is awarded a Division apprentice job
will be given the wage step and classification seniority attained in the same
apprenticeship in G.C. as outlined in the Labor Agreement Interpretation dated
December 18, 1970, transmitted with our letter dated December 24, 1970, and Industrial
Relatlons' letter of February 2, 1973.

If there are deficiencies in the G.C. apprentice's previous training,

either academic or on the job, he will be fixed in that wage step until such time as

he can meet all of the standards of achievement for progression to the next higher
wage step. Upon spending six months at the top wage rate and completion of all
standards of achievement, he shall automatically progress to unassigned journeyman.

Automatic progression and bidding to journeyman vacancies will be in
accordance with the letter dated November 17, 1970 and letter agreement signed
October 7, 1970.

Questions regarding placement of apprentices in wage steps. should bev///
directed to Patrick N. Long of this office. :
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6. a., If an employee who is attempting to meet the Standards of Achieve-
ment established to progress from the first to the second step of
the wage progression fails to meet the established Standards as
provided above, he shall, after such three months' additional per-
iod -of time, be removed from the classification and demoted in
accordance with Title 206 of the Agreement,

b. If an employee who is attempting to meet the Standards. of Achieve-
ment established to progress from other than the first step of the
wage progression fails to meet the established Standards within
the allotted time (including the three months' extension), his
progression shall be reviewed by a subcommittee consisting of one
Company and one Union member of the Apprenticeship Committee.
Action of this subcommittee shall be limited to the determination
of the further extension of time which is believed to be required

" to meet the Standards of Achievement., If an additional extension
is granted and he still fails to meet the prescribed Standards of
Achievement to receive his next wage step in the wage progression
in the period of time determined by the above subcommittee, he
shall be removed from the classification and demoted in accordance
with Title 206 of the Agreement, - :

7. An employee within one year of demotion from an apprentice classifica-
tion under the provisions of Paragraph 6 above, upon presentation of acceptable
evidence that he has remedied the deficiencies which caused his demotion or, if
demotion was due to academic¢ failure, that he has pursued an outside study pro-
gram and by completing the required tests meets the established Standards of
Achievement for the wage step in the apprenticeship that he left, shall be per-

. mitted to bid again to fill a job vacancy in such apprentice classification under

(u/’the-provisions of Subsection 205.7(a). If he.is the successful bidder, he shall
be restored to the training program at the wage step he left and he will progress
to the next higher wage step six months after he re-entered the apprentice
classification. ’ '

8. An employee beyond one year of such demotion from an apprentice clas-
sification shall not be entitled to receive consideration in bidding to re-enter
the apprentice classification. However, upon acceptance by Company that he is
qualified and desires to progress, Company may grant him consideration under the
provisions of Subsection 205.7 (b) to re-enter the apprentice classification. 1If
he is the successful bidder, he shall be placed at a wage step not higher than
the wage step he left, He will be progressed from such wage step not sooner
than six months after he re-entered the apprentice classification -and after he
meets the established Standards of Achievement for such wage step.

%,‘ An employee who has voluntarily removed himself from an apprentice
classirication or a classification ‘higher thereto in the Line of Progression, or
an employee who was demoted for reasons other than failure to meet the Standards
of Achievement and who is the successful bidder to return to a vacancy in the
same apprentice classification shall be placed by Company in the wage step of
the apprentice classification or as an unassigned journeyman commensurate with
his current knowledge, skill, efficiency, adaptability and physical ability,
Company shall notify Union's Business Representative of any such placement,



