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LOCAL UNION 1245, I.B.E.W
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WALNUT CREEK, CALIFORNIA 94596
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R.W. STALCUP, SECRETARY

o DECISION
o LETTER DECISION
o PRE-REVIEW REFERRAL

Business Manager's Grievance No. IR-IBEW-94-10
Arbitiration No. 203

Grievance Issue: This case concerned the appropriate means of determining the cap for the number
of part-time clerical employees that the Company is able to employ. The dispute was resolved by Letter
Agreement 94-80.
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LETTER AGREEMENT
NO. R2-94-80-PGE IBEW

PACIFIC GAS AND ELECTRIC COMPANY
INDUSTRIAL RELATIONS DEPARTMENT
201 MISSION STREET, ROOM 1513A
MAIL CODE P15A
P.O. BOX 770000
SAN FRANCISCO, CALIFORNIA 94177
(415) 973-3425

INTERNATIONAL BROTHERHOOD OF
ELECTRICAL WORKERS, AFL-eIO

LOCAL UNION 1245, I.B.E.W
P.O. BOX 4790

WALNUT CREEK, CALIFORNIA 94596
(510) 933-6060

RONALD L. BAILEY, MANAGER OR
DAVID J. BERGMAN, DIRECTOR AND CHIEF NEGOTIATOR

Local Union No. 1245
Intemational Brotherhood of
Electrical Workers, AFL-CIO

P.O. Box 4790
Walnut Creek, CA 94598

Company has conducted an analysis on workforce requirements based upon reorganization and
competitive issues. This analysis indicates that further reductions in workforce are warranted.
Accordingly, in order to reduce the workforce and minimize disruption to employees and Company
operations, Company proposes to implement a Voluntary Retirement Incentive (VRI) program as
detailed in the attached Special Exhibit 0 of the Benefit Agreement. Under this proposal, the VRI
will be offered to all physical and clerical bargaining unit employees who meet the eligibility criteria
defined in the attached Special Provision O. In order to minimize disruption to active PG&E
employees, Company proposes that employees who have elected to retire under this special
Provision 0 be exempted from the application of Titles 205 and 18.

This agreement is contingent upon approval of the VRI Program by PG&E's Board of Directors. This
agreement is also contingent upon the following:

1. A reduction in the department floor numbers under Letter Agreement No. 88-104 equal to the
number of employees electing this VRI.

2. As of December 31, 1993, calculate ten percent of the full-time clerical bargaining unit. To
this number will be added seventy-five percent of the total number of clerical bargaining unit
employees who voluntarily leave the Company from September 1, 1994 through December
31, 1994. The number of full-time regular employees who voluntarily leave will include those
accepting VRI, Voluntary Severance Incentive (VSI), those employees taking normal
retirement and those employees resigning. Employees who accept VRI or VSI and who are
extended into 1995 will be considered as having left by December 31,1994.



September 22, 1994
R2-94-SQ-PGE

The new maximum percentage will be the above sum divided by the full-time clerical bargaining unit
on December 31,1994.

3. Recognizing the need to continually restructure and reorganize and to respond quickly in an
ever changing utility environment, Company proposes the formation of a Union and Company
joint study team to be convened subsequent to the completion of the displacement activity
which will occur following this proposed VRI. It is anticipated that this displacement activity
will be completed in third quarter of 1995. This team will review Titles 206, 306 and 19 of the
Agreem~nts with the charter of developing joint recommendations to address the interests of
both parties conceming the application of the displacement and demotion process.

In addition, the parties are in agreement on the need to enhance the displacement options
between Titles 300 and 200. Therefore, prior to displacements occuring in 1995, discussions
on methods of allowing employees to move to Title 300 or Title 200 will be held by the
parties.

If you are in accord with the foregoing and attachment and agree thereto, please so indicate in the
space provided below and retum one executed copy of this letter to the Company.

By:S}~
DirectOtdChief~egotiatOi

LOCAL UNION NO. 1245, INTERNATIONAL
BROTHERHOOD OF ELECTRICAL WORKERS,
AFL-CIO

By: ~M~J4----



lnt;rQdugjplsm

ei. Special Provision 0,· an ~ to the COMPANY'S
PLUf, aut:harizect by.1:be QOIIPDY' 8 ~ a1! Dueo-

'tor. on 8e~Gber 21, '1'94,·· is the·c0ntr011ing~ ~1ni-
t:.ive II1:ata8ll1: of ~ V01UD'tarybt1r-m: ~ve program.
(.tiJB1.) ~ -Dle PurPoH ·of the Dll. 1:0 reduce a .urplus ·of
COlIPUY BaCPLOYBBS. tJ.'he D1 i. a part of 'tile R~
PIU, and except u otherwise provided 1n 1:h1a Special.
..Prov1.1on 0, •• 11 be .Cbi1ni.tere4. in aooordaDoe with and
•• jeat: 1:0 the teJ:as of ~e llBTI.1lBMRRT PLalf. Teras tn ..•.11
capi't:.a18 an det1ne4 in section 3.22 of the .RB'l'J:RBIIBHT

. PLaIt. 'I'enatI underlined are defiDec1 in ·sec:tion V1:% of Spe-
'cial-PJ:ovision o.

!!he decision of an Eligiblg IIIlplgyM to elect 1:0
participate in the DI. 1s 1fb.Olly valuntuy, an4' an election
not to, partlc1pau :in the Dl sball .in no wayaffect bene-
:fits an4ez: i:he ItBURBIID1'1' PLANw which aD 11iqible pgplPYM
.iqh~ otherwise he 'entit.led.

%1. lJ,iqUailiq to rartioJate in th. VBI

An 11iqUUe EaRloy•• shall»e any ac*ive BHPLOYEE of
the COlCPANYrepz:esen1:ed by the Interna~ional Brotherhood of
Electrical workers, Local 1245, or Enqineers and Scientists
of california, KEBA, AFL-CIO,whowas born on or before
sept.ember 30, 1944, and has at least 15 years of -SERV:ICEon

•.Sept.em))er 30, 1994. For purposes of this YBI. only, the term
active EMPLOYEEshall not include an EMPLOYEEof the COMPANY
(1) Who, on september 30, 1994, is presently receivinq
benefits under Part B of the GroupLife Insurance and Long

-,;:'Jl'elnll Disability Planl (i.1) who1s on a leave or absence,
with or without pay, which ))agan on or prior to Karch 30,
19941 (iii) Who el.~ed to retlreunder Special Provision H
of Part Z of 1=.heRETIREMENT PLAN or Special Provision N of
Part ZI ot the RftmEKBNT PLAN; (iv) who has reoeived sever-
ance benefits under the COMPANY'SWorkforce Mana9emen~.
Program, Let:'ter Agr•••• nt No. 93-42-PGE and Letter Agreement
No. 93-23e8C, or Ul\4er any other written agreement between
the COMPANYand the EMPLOYEEin Which the BNPLOYEE has
reoeived bene~its in connection with the t.ermination of such
EMPLOYER'Semployment1 or (v) Whois a former EMPLOYEEwho••
ACTUAL RETIREMENT DATE was July 1, 1994, or earlier.

III. Election to Participate

An Eligible Employee must elect to participate in the
D.I. by oomplet.ing' and signing the WI enrol1ment and waiver



and rele •• e ~oras provided by the C'OKPAHYand r~turninq the
completed forms 1:0 a deslqnated COKPARYrepresentative no .
later than 1(oveJlber 21, 1994. An Bliglbie EmPloYM who
~ails to sUlDdt timely both enrol.1llent and waJ..ver an4
release ~aras "ilbAl1 be deeaed to bavs el.ected not to

...partlclpa~ in t:he ·m. The election of. an Eligible
IIgployu ..Dot .to pilrttcip.te in 'the D1, whether 'through

... ·.fai1ur. to t:.11Ie1.y8ulait Dl 8leotlcm aDdvuver aDd ftal••• e
,'foDla .or 0'C:h~1 •• , shall be oonolulve an4 b1n41ng on the

.. 'iNPI.oYBB, BHPLoYBB·S ~u •• , beJr., and _signs. . .

. . .. •...
A. Basig xu. Btmefit. An Bligible _lqyee who elects in

a ~1Jaely.ann•. = part1c:ipate in 1:he Dl -'11 be
entitled to X'eOaivea Balig D1 le.D9fit; unaer the
~ 1'LQ equal to the BASXCPBNSXOHbetlerlt.
formula calcula1:e4 under Subsection 3.06(8) with -the
following' adjustments I

BASJ:CWBBlQIY PAY shall mean the PARTXCJ:PANT'S
BASJ:CWBULY PAY on Sept.ellber 30, 199.4;

SBRVl:CB .t1all mean the PARTICIPANT' S SERVICE as
af last Dl Betit'ePeut J)AYfor such Eligible
BJRplgyee, inerealled by thr•• years;

~. EARLYRBTIREKENTPENSIONreduction provisions
of Subsection 3.01 (b) shall not apply to any Basicm Benefit payable under this Special
Provision o.

A Basic ~ Benefit shall be payable as of the ~
Retirement Date and shall be paid as soon as
practicable after the applicable YRI Retirement Date.
Eligible Employees Who elect to participate in the XRI
shall not be subject to the age 55 requirement
contained in Section 3.08 •.
Seotion 3.10 of the RETIREMENTPLANshall control the
condi t.ions under Which other foX'JllS of pension may be
substituted for the Basic m Benefit. ThUS, although
a PARTICXPANT is entitled to receive a Basic m Bene-
.tU:, if the P~I:CI:PAN'1'is urried, Subsaction 3.10(b)
of the RBTIREMENTPLAN requires that the Basic m
BOnefit be converted to a KARrrAL· PENSION, unless the
PARTICIPANT'S spouse oonsents to an al ternati ve form of
pension.



D. ~. heig D1 Buefit payabl.e under this SpeCial
Provi8ion 0 IIhal.l be in lieu of anY benefit. which aiqht
otherWise be payable under til. RB'1"DtBHBN'l' PLAN.

E. A PARUC%PABTwO el.ea1:8to partioipate in ~ eball
also.'. entitled ..!to -.aka the .leotioms provided 1n
.SaO'ti0D8·.~S.10 (l'orIDs' of ~1on). 3.12 (Withdrawal of

'-participant t:on'tz:1bu1:iona on ~t1oD of .
Bllployaent), 3.13 (Death Benefits). and 3.14 (Facilit.y
of Pa~). .

At such t.bIe a. an EMPLOYEEelects to part1oJ.pate in
tile DX. h. aha1l •• 1ecrt a D1 Rot1remMt Da1;o. For .
purpo••• o~ 'this Special Provision O. • m Bo1;,iremont Date
shall .ean on. of 1:ha following a

A. January 1, 1995; or

B. The first of any month during the period ~enc:inq
with February 1, 1995, and endinq with and includiDq
January 1, 1996. This SUbsection B shall only apply in
t:h. event 'that 1:he COMPANYhas a demonstrated business
need 1Illiab requires the J:et.ent.lonof the Eligible
IIIplqyee. Die .election of any such m Re1:;irepaent
I2UiAsubsequent. 1:0 January 1; 1995, can be mad. only
with t.he writ.but approval of the COMPANYISChief
Executive Officer.
Them Retirement. pate selected shall also be the dat.e

as of which an Eligible Employee ceases to be an EMPLOYEE of
the COMPANY.

An Eligible Impl0.Yge who has elected t.o participate in
the Dl mayrevoke his election, provided, however, that any
such revocat.ion shall only be effect.i ve if rece! ved by the
COMPANYon or before November 28, 1994.

A. Basic m Benefit.: The benefit calculated under
Section IV of this Special Provision o.

B. Eligible Employea: An EMPLOYEEof the COMPANY Who
has met. the eligibilit.y crit.eria as set forth in



sect10n XX. Employ••• of Pacific Gas Transm1.•• ion
COJIlpany. PO&B"Ent.erprises, Pac1~1c: service ~1oy •• s
Association, and any other 8Ub8141aryor aff11iat:e of
'the COHPAKYare DOt. Eligible EmPloy ••• ~or purpo_. ot
this Dl.

c. Da,: """nte COHPAHY'8" voluntary Re'tiraent l:nceJ;ltlve
. programa~ ".et forth. in this. Special Provl.1on· o.

D~ Dl Retirement DI.1ia: . '-'he date seleoted by an Eligible
JimplOVM under. section V of thi. special Provi.ion O•.

"\ . , ,


